










 

Use this box to provide any additional insights you learned from completing this process or provide 
any additional information you think is necessary to understanding your plan.  

Beginning with the 2017-18 school year, the district is implementing a campus-based instructional 
coaching program in an effort to maximize achievement and growth for students by building capacity in 
teachers. Campus based instructional coaches will serve as a vehicle to strengthen the district’s delivery 
of professional learning while simultaneously developing a culture focused on collaboration and growth.   

Analysis of the equity gap calculations yielded comparisons that were below the state level in each 
category for both low-income students and students of color.  In  the students of color and low-
income data did not align, as projected in state data samples.   The equity gap calculations for our 
students of color demonstrated an inverse relationship from state trends.  Some of the campuses that 
had the highest percentage of students of color were some of the most affluent campuses within the 
district.  Therefore, the district’s plan had to be innovative and have the ability to transcend color and 
socio-economic status regardless of campus.  The district believes that if teachers are provided with on-
going job embedded professional development around evidenced-based practices that changes in 
teacher knowledge and instruction will yield improved student success.  A significant portion of the plan 
focuses on the utilization of professional learning with a 2-pronged approach.  

• The first facet of the plan focuses on instructional coaching and developing teachers in “best 
instructional practices” that will positively impact low-income students. 

• The second facet focuses on professional learning and the development of administrators so 
that they can better support and lead their staff in the teaching and learning of low-income 
students.  

Future development and planning of the equity plan will align with the growth of the instructional 
coaching program in the district.  Furthermore, future work will focus on supporting campuses in 
diversifying their methods of communicating family engagement opportunities to effectively reach all 
families, with a special focus on purposeful involvement with our low-income families.  

 
Our long-term (5 year goal) would be to close the equity gaps with our low-income students in the 
following areas: 

• Reduce disciplinary incidents on our campuses with higher percentages of low-income students. 
• Increase academic performance on our campuses with higher percentages of low-income 

students. 
• Strengthen the family-to-school partnerships at our campuses with higher percentages of low-

income students. 

Through the utilization of effective instructional strategies and classroom management techniques, the 
district anticipates a reduction in discipline incidents and an increase in academic performance.   

 
 

 








